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[bookmark: _Toc214729338]Our Mission
At Cornwall Education Learning Trust (CELT), our mission is clear: to provide every learner with an exceptional educational experience. One that enables them to thrive, achieve and succeed in life. We believe in a 100% mindset, that every learner, in every classroom, in every school, deserves the very best we can offer. For us, 100% means no compromise: no learner left behind, no community overlooked, and no opportunity wasted.
Our strategic goals reflect this ambition. We are committed to empowering and growing our people, building an ambitious all-through entitlement, forging exceptional relationships with our communities, transforming provision through meaningful partnerships, and leading an ethical, effective and innovative organisation. These are not just aspirations; they are promises that shape the way we work and the culture we are building together.
[image: P33#yIS1]

[bookmark: _Toc214729339]Our Values
Our values are at the heart of everything we do. We believe in the power of Collaboration, building strong relationships and working together as one team to achieve our collective goals. We are committed to Empowerment, creating a culture where initiative, innovation and trust flourish, and where every individual feels valued, respected and motivated.
As a Trust, we are grounded in promoting Leadership, sharing a moral and ethical purpose to improve the lives of others and make a lasting difference for our learners and communities. And we embrace Transformation, approaching change positively so that we can all become our best selves and do our best work.
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These values guide every decision we make and every action we take. They are the foundation of our Trust and the reason we can offer such exceptional opportunities for our learners and staff. If you choose to join CELT, you will be part of a values-driven organisation where people are supported to grow, contribute, and thrive.
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[bookmark: _Toc214795043][bookmark: _Toc215840458]1. Policy Overview
[bookmark: _Toc214795044][bookmark: _Toc215840459]1.1 Policy Purpose and Aims
By setting high standards of expected behaviour, CELT aims to: 

· create a safe environment in which all pupils can learn
· foster a partnership between all members of the school community to promote high expectations of behaviour
· provide a consistent approach to behaviour management
· outline how pupils are expected to behave, what we consider to be unacceptable behaviour, including bullying, and our system of rewards and consequences

At CELT our emphasis is on positive behaviour and reinforcing this, rather than focusing on failures. Rewards are aimed to motivate and help pupils make the right choices. In partnership with parents and carers we aim to create a happy, friendly, safe and caring environment where pupils grow to respect:

· one another
· themselves
· all staff and other adults working in NPA, e.g. volunteer helpers
· parents and carers
· NPA property
· visitors to and neighbours of NPA
· the rules and ethos of NPA

[bookmark: _Toc214795045][bookmark: _Toc215840460]1.2 Policy Approval and Review
	Policy Version Number:
	1.0

	Approved By:
	Trust Board

	Approved On (Date):
	08.12.2025

	Review Period:
	Annually



[bookmark: _Toc214795046][bookmark: _Toc215840461]1.3 Policy Version History
	Policy Version 
	Date Issued
	Summary of Changes

	1.0
	20.08.2024
	First Issue – No Changes






[bookmark: _Toc214795047][bookmark: _Toc215840462]2. Introduction
‘Good behaviour in schools is central to a good education. Schools need to manage behaviour well so they can provide calm, safe and supportive environments which children and young people want to attend and where they can learn and thrive. Being taught how to behave well and appropriately within the context they’re in is vital for all pupils to succeed personally.’ (Behaviour in schools, DFE 2022)
Cornwall Education Learning Trust (CELT) is an inclusive academy. Its primary behaviour policy is aimed at creating and providing an environment in which effective teaching and learning can take place. We have high expectations for our pupils in both their learning and their behaviour. We work to create a positive learning environment within the school, ensuring our approach to behaviour management is consistent and understood by all the staff, pupils and parents.
CELT base the policy on an overwhelmingly positive approach towards managing behaviour, underpinned by values that are built on protecting rights in a caring environment (PRICE). These values: dignity, inclusivity, respect, educative, compassion and thinking, guide how staff make decisions, inform how we behave, keep us focused on what is important and what we want to achieve whilst preparing pupils to engage in their learning, promoting their emotional wellbeing, and preparing them for life beyond school.
The community has the right to be treated in a courteous and considerate way. Bullying, harassment and any other forms of unkind and upsetting behaviour will not be tolerated. Every member of staff has the authority to discipline pupils for actions that they consider to be anti-social, dangerous and disruptive. Staff, pupils and parents / carers need to be aware of our standards and expectations:
· Every pupil has the right to learn
· Every teacher has the right to teach without interruption
· Every parent / carer has the right to information about their child’s behaviour
CELT recognises that sometimes a pupil’s behaviour will be unacceptable, and pupils need to understand that there are consequences for their behaviour. All staff in school need to address behaviours in a consistent manner. The success of our policy will not be tested by the absence of problems but the way in which we deal with them.
This policy should be read in conjunction with the Trust’s safeguarding suite of policies, anti-bullying, suspension and exclusion policies, positive handling policy and SEND policy.


1 | Page[image: A white symbol with a black background  AI-generated content may be incorrect.]

Primary Behaviour Policy
[bookmark: _Toc214795050][bookmark: _Toc215840463]3. The NPA Way 
The policy is based on pupil centred incentives and promoting a standard of positive behaviour:
‘The ‘NPA Way’ clearly defines the high standard of behaviour that we expect in school. It is referred to frequently and should encourage the pupils to be positive in all they do and should help to create a happy environment for pupils to work in. It is the responsibility of pupils to make good choices at all times with the adults and pupils in school.

The ‘NPA Way’
· Be Ready
· We are always prepared to learn.
· We make the most of our learning time.
· We wear our uniform with pride. We make sure we look smart every day.
· We can be ready to learn with anyone.

· Be Respectful
· We look after everything at our academy.
· We treat every member of our community and their beliefs, with respect.
· We can empathise with others.

· Be Safe
· We walk safely on the left.
· We say kind words; we show kind actions.
· We are responsible for our own actions and their impact on others.

The ‘NPA Way’ Way will be displayed in all classrooms and communal areas. Pupils are expected to behave in line with these rules at all times, including out of school hours including the journey to/from school. We reserve the right to take action where the behaviour of a pupil out of school hours may have a negative impact on the reputation of the academy. We promote this through our school values of:
[image: ]

Our school values help give our school and our pupils a strong sense of identity. Our school values echo our beliefs in the importance of doing the right thing, working hard together and being resilient in everything we do. Our pupils are given a strong moral compass. They value the differences in themselves and in others. They understand the importance of community cohesion and making a positive contribution to the community in which we live and to our wider global community. Our whole staff team, parents and pupils are involved in promoting our values and recognising where others are ‘living the values’.
[bookmark: _Toc214795052][bookmark: _Toc215840464]4. Roles and Responsibilities 
All members of the Trust community are expected to follow this policy. Roles, responsibilities and expectations of each section of the Trust community are set out in detail below.
[bookmark: _Toc214795053][bookmark: _Toc215840465]4.1 Pupils 
Pupils are expected to:
· Behave in an orderly and self-controlled way
· Show respect to members of staff and each other
· In class, make it possible for all pupils to learn
· Move quietly around the school
· Treat the school buildings and school property with respect
· Always wear the correct uniform
· Accept sanctions when given
· Refrain from behaving in a way that brings the school into disrepute, including when outside school
[bookmark: _Toc215840466]4.2 Parents 
Parents are expected to:
· Support their child in adhering to the behaviour policy and support the school’s decision when applying rewards and consequences
· Inform the school of any changes in circumstances that may affect their child’s behaviour
· Discuss any behavioural concerns with the class teacher promptly. If there are further concerns, raise with a member of the senior leadership team.
[bookmark: _Toc215840467]4.3 Staff 
Staff are responsible for:
· Developing positive relationships with pupils
· Modelling positive, consistent, professional behaviour at all times
· Implementing the behaviour policy consistently
· Consistently seeking opportunities to reward positive behavioural choices
· Recognising managing behaviour as a teaching opportunity and not simply a sanction
· Providing a personalised approach to the specific behavioural needs of particular pupils
· Recording behaviour incidents
· Investing in ‘time in’ with a pupil to explain why certain behaviours do not meet our school expectations
· Attending training on positive behaviour management including in induction
[bookmark: _Toc215840468]4.4 The Senior Leadership Team
 The Senior Leadership Team are responsible for:
· Supporting staff in implementing the policy
· Meeting with parents when required
· Making decisions on the most severe sanctions when needed
· Monitoring effectiveness of the policy through consultation and regular self-evaluation
· Taking action to address any areas for development
[bookmark: _Toc215840469]4.5 CELT Community Champions
The Community Champions are responsible for:
· Monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation

[bookmark: _Toc215840470]5. Routines
A consistent and orderly school day provides a supportive environment in which all pupils can learn to manage their feelings, emotions and behaviour. It fosters opportunities for pupils to learn and removes many barriers to learning. We believe all members of staff have a duty of care to strive to provide:
· A tidy, supportive, stimulating and celebratory environment
· An organised classroom which meets pupil’s basic needs and enables independence in self-support, e.g. a readily available range of resources
· Consistent, timetabled routines for the day which reduce lost learning time and are clearly understood by the pupils. Punctual break times and lunches which are well managed by adults who are on duty. When changes to class routines are needed, the pupils are given notice of this in advance, whenever possible.
· Transitions (movement) around the building that are conducted in an orderly and calm manner.
· Assemblies provided as a time for reflection, learning, celebration and exploration where adults model expected behaviour and manage that of the pupils in a calm and consistent manner.

[bookmark: _Toc215840471]6. Transition
The most effective educators manage transitions well. Some basic examples of transitions are:
· Moving from carpet to table activities
· Moving between one learning experience to another
· Moving between classrooms / hall / learning spaces
· Going out to and coming in from an event such as play time
· Entering / exiting the classroom / learning space etc.
Transitions and changes of activity can make people feel uneasy. Therefore, all transitions between key learning experiences must be well planned and show an awareness of each pupil’s individual needs. Learners will benefit from being given a clear warning or countdown to change ahead of time. Other strategies could include the use of familiar music cues, visual timetables and /or timers. 
To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). To ensure the right support is in place, information related to pupil behaviour will be transferred to relevant staff at the start of the term or year. Information on behaviour may also be shared with new settings for those pupils transferring to other schools to support a successful transition.

[bookmark: _Toc215840472]7. Rewards
CELT Schools strive to create a motivational environment that fosters a positive learning culture based on praise and reward, leading to consistently high standards. We have many exemplary pupils that deserve recognition and praise. We believe in celebrating success and reward pupils who demonstrate our values.
In promoting positive behaviour, CELT schools shall emphasise and reinforce good behaviour through a variety of rewards. We recognise that positive encouragement promotes good behaviour in pupils and encourages them to see that their good behaviour is recognised and valued.
Rewards could include, but not be limited to:
· Verbal recognition and praise (including RWInc Praise Phrases)
· Stickers, badges, marbles and marble jar treats, etc.
· Pupils being sent to another adult/HOY/SLT for praise
· A letter/postcard/phone call to parents about good behaviour
· Named in “Celebration Assembly”
Please refer to Appendix A to see the schools reward system.

[bookmark: _Toc215840473]8. Consequences
It is important that all behaviour is recognised as communication, yet, when necessary, a developmentally appropriate consequence may be required in order to address the reasons for, and outcomes of, the behaviour displayed.
Pupils need to be able to trust that when agreements are broken, the first priority will be to ensure the safety of pupils and staff and to restore a calm environment. There are processes in place to repair harm, ensure that those harmed feel safe and able to learn, and support those who have broken agreements to ensure there are not ongoing difficulties.

[bookmark: _Toc215840474]9. Behaviour Protocols
Staff will follow a progressive procedure for dealing with misbehaviour and serious behaviour. Examples of types of behaviour at each level of consequence can be found in the table below. These descriptors indicate the levels on which a particular type of behaviour may begin. Recurrent behaviour would be attributed at the next level.
[image: P232#yIS1]
For incidents of Bullying, please see the Child-on-Child Abuse including antibullying Policy. Every time a pupil receives a consequence, the restorative questions for reflection (appendix B) must be used to scaffold a purposeful reflection with the intention of helping the pupil avoid making the same undesirable choice in future.

[bookmark: _Toc215840475]10. Escalation in Behaviour 
The system below is not rigid and will vary depending on the context and circumstance of the pupil. However, the guide below should be worked through in most cases. This will be discussed with the parent at an early stage. 
1. Inappropriate behaviour displayed/poor behaviour shown. Depending on the severity of the poor behaviour, the teacher will manage the incidents as above.

2. Should poor behaviour form into a pattern, e.g. 3 or 4 times in a 2-week period, then the pupil will be discussed with a member of the senior leadership team. A sticker chart will be agreed with parents and put in place immediately:
a. Sticker charts (appendix C) must have no more than two clear targets that are manageable for the pupil to achieve.
b. Considerations to help support the pupil in achieving their sticker chart target, such as change of seat in the classroom, may also be considered and discussed with the pupil and parent/s.
c. Sticker charts are intended to be a short-term solution, with weekly communication with parents, and should last no longer than six weeks.
d. If a sticker chart is not leading to an improvement each week, this should be discussed with the senior leader in the first instance and reviews made to the support in place as necessary.

3. In discussion with a senior leader and parent, it may be decided that a coregulation plan, to support the pupil in order to make good choices, will be produced and discussed with the SENDCO:
a. During parent/s discussions it is crucial that we continue to ask the pupil, ‘Is there anything that we can help you with?’ or ‘Is there anything worrying you at the moment that we can support you with?’
b. A co regulation plan (appendix D) will be written by the class teacher. The SENDCO will sign off the plan after reviewing with the senior leader before sharing and agreeing with parents. It is important that there is input included in the detail of how all stakeholders can best work together to support the pupil.
c. It is crucial that there is daily contact with the parent/s to celebrate success and inform of any issues. This plan will be reviewed within school on a weekly basis. The pupil to come off plan once agreed with SENDCO. 
d. Consideration of outside services and agencies to support pupil whether this is in school and/or in the home environment.

[bookmark: _Toc215840476]11. Significant and Unsafe Behaviours 
For severe or repeated behaviours, the school will risk assess if the pupil is safe to attend trips or visits and, in some circumstances, pupils may not be permitted to represent the school or attend non-educational essential trips. Any such decision will be regularly reviewed by the school.
Pupils that demonstrate significant and challenging behaviours will immediately be referred to the Headteacher. These behaviours can occur in or out of lessons. Where approaches towards behaviour management have been exhausted or pupils demonstrate significant or unsafe behaviour, then suspensions and permanent exclusions will sometimes be necessary as a last resort. This is to ensure that other pupils and staff are safe as well as protected from disruption and can learn in safe, calm, and supportive environments.
Suspensions are issued at the discretion of the Headteacher or other member of staff with this responsibility delegated to them. 
For further information, please refer to the CELT Suspension and Exclusion Policy.

[bookmark: _Toc215840477]12. Off-Site Behaviours 
CELT will also apply sanctions within this policy for behaviour that takes place outside of CELT’s premises where it is reasonable to do so, for example if allegations of bullying or inappropriate online activity taking place outside of academy hours are reported to the academy.
When deciding whether it would be reasonable to impose a sanction for poor behaviour outside of the academy, staff will consider:
· whether the pupil is taking part in any academy-organised or academy-related activity, travelling to or from the academy, wearing school uniform or is in some other way identifiable as a pupil at the academy at the time of the poor behaviour. 
and/or
· the severity of the misbehaviour, whether the pupil’s behaviour could have repercussions for the orderly running of the academy, whether the behaviour poses a threat to another pupil or member of the public or could adversely affect the reputation of the academy and/or Trust.
[bookmark: _Toc215840478]13. Use if Reasonable Force 
CELT strives to provide a safe learning environment for all pupils. All members of staff (and anyone whom the Headteacher has given the responsibility to be in charge or in control of the pupils) are lawfully permitted to use reasonable force to prevent pupils committing an offence, injuring themselves or others, damaging property, and to maintain good order and discipline in the classroom.
This power extends to times when staff are lawfully in charge of pupils but are off the premises i.e. on a school trip. There is no definition of when it is reasonable to use force, and every situation will have to be judged by the person in charge at that time. The degree of force used should be reasonable, proportionate and necessary given the situation.
Sometimes, pupils may get anxious or agitated and strategies used to help pupils to regulate such as using communication skills, distraction techniques and removing triggers may not yield results. On rare occasions staff may have to use physical interventions to ensure the pupil’s own safety, the safety of other pupils and staff, or to ensure that property is not seriously damaged. Where pupils are dysregulated frequently a co-regulation plan will be written up. If their behaviour responses continue to escalate, an RPI plan will be added by a PRICE trainer in consultation with the staff working with the pupil.
All incidents where pupils need to be held to help them regulate will be recorded, any pupil support plans reviewed and parents/carers will be informed as a matter of course.
For further information, please refer to our restrictive physical intervention policy.

[bookmark: _Toc215840479]14. SEND 
CELT is aware that continuous disruptive behaviour can be a result of unmet needs. If such needs are identified, the school will do all it can to ensure that the pupil receives appropriate support. The Trust is conscious of its legal duties under the Equality Act 2010 in respect of pupils with disabilities and will make reasonable adjustments to this policy to avoid any substantial disadvantage that a pupil may face as a consequence of their disability compared to their non-disabled peers. 
CELT will not assume that because a pupil has SEND, it must have affected their behaviour on a particular occasion – this is a question of judgement for the school on the facts of the situation.
A student support plan will be used for pupils with SEND whose condition causes them to display challenging behaviour and advice will be sought from external agencies where necessary to assist with putting in place appropriate support strategies, which will be monitored and reviewed.
Please read the schools special educational needs (SEND) policy for more information.

[bookmark: _Toc215840480]15. Mobile Phones and other Devices 
Where pupils bring mobile phones or devices (e.g. smart watches) to school they are expected to have them switched off and in the appropriate secure storage during the school day and when they are on the school site. This includes trips and visits unless at the direction of a member of staff, giving them permission to use their device. 
Where pupils do not adhere to this by either using their device or it being heard or seen, they will receive a consequence. Repeated instances of this behaviour across a school year, or using a device to record other pupils or adults without permission will result in escalated consequences. Such instances will also result in the device being confiscated by a member of staff as set out in the school search and confiscation policy.

[bookmark: _Toc215840481]16. Banned and Illegal Items 
CELT does not permit any items on the school premises that could cause harm, be deemed as harmful to others, or are illegal for pupils to carry. An example of this is any form of weapon or item that could be perceived as a weapon. If these items are found, then appropriate consequences will be given in line with the policy.
For further information, please refer to our Search & confiscation policy.

[bookmark: _Toc215840482]17. Malicious Allegations  
At CELT allegations of abuse will be taken seriously and acted upon in a fair and consistent way in which both the pupil and the person who is the subject of the allegation will be supported. All allegations will be treated confidentially, and every effort will be maintained to prevent any public disclosure while the allegation is investigated. Suspension would not be an automatic response to an allegation. Where a pupil makes an accusation against a member of staff and that accusation is shown to have been malicious, the headteacher will discipline the pupil in accordance with this policy. Please refer to our safeguarding policy for dealing with allegations of abuse against staff for more information on responding to allegations of abuse. The headteacher will also consider the pastoral needs of individuals involved.

[bookmark: _Toc215840483]18. Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power. This can include emotional, physical, racial, sexual, verbal (direct or indirect) abuse and cyber-bullying. The Trust wants to make sure that all pupils feel safe and are accepted into the Trust community. The Trust’s ethos is one of inclusion and equality; bullying of any kind is regarded as a serious breach of this behaviour policy and will not be tolerated.
Further details of how the school will prevent, identify and respond to bullying can be found in the school anti-bullying policy and child-on-child abuse policy.

[bookmark: _Toc215840484]18. Child-on-Child Abuse
Sexual violence and sexual harassment are never acceptable and will not be tolerated. The Trust will act swiftly in response to instances of alleged child-on-child abuse and will follow its safeguarding policy and Keeping Children Safe statutory guidance. Risk assessments will be carried out and measures put in place while investigations into any reports continue. Support will be provided to all pupils involved. The outcome of the investigation may lead to consequences being imposed in accordance with the terms of this policy.
Further details will be found in the child-on-child abuse policy.

[bookmark: _Toc215840485]19. Legislation and Statutory Requirements
This policy is based on advice from the Department for Education (DfE) on:
· Behaviour and discipline in schools
· Searching, screening and confiscation at school
· The Equality Act 2010
· Use of reasonable force in schools
· Supporting pupils with medical conditions at school
· Special educational needs and disability (SEND) code of practice
· ‘When the Adults change, Everything Changes’ – Paul Dix.
In addition, this policy is based on:
· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils
· Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property
· Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy
· DfE guidance explaining that academies should publish their behaviour policy and anti-bullying strategy online












[bookmark: _Toc215840486]Appendix A
List of school rewards:
	
· Verbal recognition and praise (including RWInc Praise Phrases)
· Stickers and badges, 
· Marbles and marble jar treats, etc.
· Pupils being sent to another adult or SLT for praise
· A postcard/phone call to parents about good behaviour
· Named in “Celebration Assembly”




[bookmark: _Toc215840487]Appendix B
KS1
1. What happened?
2. How did that make you feel?
3. How do you think that made other people feel?
4. What will you do differently next time?
KS2
1. What happened?
2. What were you thinking at the time?
3. What have you thought since? / What should we do to put things right?
4. Who has been affected?
5. How will you do things differently in the future?

[bookmark: _Toc215840488]Appendix C
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[bookmark: _Toc215840489]Appendix D
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