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A values - based education in a unigue location

Newquay Primary Academy



Foreword

What is an ideal childhood?

Presented with the opportunity to design a new primary school, at Cornwall
Education Learning Trust (CELT) we have done a lot of thinking about this
guestion. What really matters to us as educationalists- and as parents?
How can we make sure we give everychild the chance to shine and be the
best they can be? How can we make the most of our unique Cornish
environment and heritage to fill children with wonder and a grounding
sense of place?

What we agree on is that a child needs to feel from the very start that she
or he is wanted, loved and valued for exactly who they are. There is ho
replacement for that; it is the most important thing. If that is not right from
the very beginning, everything that follows is playing catch up and trying to
make better that which is not good.

After that, it is about nurturing the individual genius of each child. Every
child is unique and has their own strengths, weaknesses, and passions. It
d o e sreaflytmatter what these might be . What matters is focusing on
what it is they love and giving them the space and time to explore that.

We also believe that nature is a gift we should try to give to each child.
Forming a relationship with nature early on is a very powerful thing.
Newquay Primary Academy is situated in a unique location. We want

children to grow up remember their childhood as a happy, safe place where

Lisa Mannall (CELT Trust Lead)

Craig Hayes (Executive Headteacher)

Cormwall Education Learning Trust Newquay Primary Academy

We are living in a rapidly changing world. Technological advances are making
the need for numeracy skills more critical within the workplace. Our
understanding of what it means to be literate has altered and current
definitions take into account the literacy demands of the society we live in.

Theseare exciting times for our children and young people. Opportunities we
cannot yet imagine are opening for them. Although we cannot be certain
what the world of tomorrow will look like, we can be certain that there will
always be a need to instil in our children universal human values. Values help
us to grow and develop. They help us to create the future we want to
experience. This is why a Newquay Primary Academy education is a values
based education.

Values-based education is an approach that does not just teach children and
young people about values. It provides a teaching environment in which
pupils experience positive universal valuesfirst-hand throughout their
schooling. It empowers schools to underpin their curriculum with universal
positive human values such as respect, justice, equality, integrity, harmony,
trust and honesty. It emphasises the centrality of all people in society and
focuses on valuing self, others and the environment. Learning about values
creates the culture of altruism, compassion, equality and justice which
underpin the foundations of an ethically based society.

they connected with Cornwall s beaut i fNPKOWHatyey cannot give @ yopng pepsenq yoice d they already have

We cannot forget that the core business of schools is ensuring that children
and young people are able to read, write and be numerate. Obtaining an
acceptable level of literacy and numeracy can greatly improve many factors
in your life, including your social life, career prospectsand social mobility .

one. The skill is learning how to hear that voice and offering the space and
opportunity for itto grow. What a values-based education does give each
child is a moral compass and selfleadership. It enables children and young
people to internalise and act on a code of personal ethics. They become the
Captain of their own ship, which ultimately enables them to navigate their
wonderful, individual journeys as custodians of our future.




Newquay Primary Academy is a place where there is no limit to what every child can achievdt is a placewhere every child has the
chance to fulfil their unique potential. Newquay Primary Academy is a safe, calm, happy and purposeful place where everychild feels
wanted, loved and valued for exactly who they are. Our pupils have a sense ofenthusiasm,wonder and curiosity about the world which
never leaves them. They are lifelong learners with theknowledge, aspirations and skillsto achieve their hopes and dreams for the future.

Newquay Primary Academy is a valuesbased schoolOur historic school motto echoes our belief in the importance of doing the right
thing, working hard together and being resilient in everything we do. Our pupils are given a strong moral compass. They value the
differences in themselves and in others.They understand the importance of community cohesion and making a positive contribution to
the community in which we live d and to our wider global community. Our whole staff team, parents and pupils are involved in
promoting our values and recognisingwhereot her s are 6l iving the values?d.

Newquay Primary Academy is situated in a unigue locationWe provide our pupils with inspirational opportunities to connect not only
withCor nwal | 8ds beaut i fablutwithaurproua heritage and cubbure nOumptipils are confident and grounded, with a
strong sense of place. They areproud ambassadors.for our school and our values, both historic and present. Our school is co-located
with Newquay Tretherras secondary school. Both academies are part of Cornwall Bucation Learning Trust (CELT). Because we share
facilities and are part of the same trust we are ableto offera comprehensive and consistent approach to education. We are ale to
support each child d knowing them well as individual learners, tracking pupil progress and offering consistent pastoral care & for the
whole of their learning journey from age 3 to age 18. Opportunities are also offered for our primary pupils to learn in speci alist facilities,
including science and technology rooms, not accessible to most primary school pupils.
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Proba Tene (Hold Fast)

VERB: to bear down, stay the course, continue to believe in
or adhere to an idea or principle.

SYNONYMS: to stay strong, do what is right, see it through,
no surrender, stay true, continue to believe, grit it out.

OHol d fasto is a nautsi cfarlont etrhne tDattc hh a
tight) referring to the importance of securely gripping a ship's rigging. The term
encompasses perseverance and triumph over adversity. Throughout history, sailors
have tattooed these eight letters onto their knuckles to remind them that they are
strong enough to get through any storm if they hold fast both physically and
mentally.

In physical terms, to hold fast means to bear down and fight through the storm.
There is also an understanding among sailors that whenondek , you ded
hand for the ship and a hand for yours
emergency. If you are washed overboard you are no help to anyone. You need one
hand to be secured to the ship before you can use the other hand to help your

crew. That working hand is used to ensure the ship and all her crew will

successfully make it through the storm.

In mental terms, to hold fast means to continue to believe in or adhere to an idea

or principle. But | et ds n o tbboowfixedideas t h
and beliefs. It means to stand with your convictions, your truths, your gut, and your
heart. It means not being swayed, intimidated, convinced or coerced by outside
forces to go against what you know is true and right. Hold fast to you r inner voice
and be proud to have the strength to be your own person.
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Hold fast, be responsible, st ou will not only survive the
storm; you will be stronger B ow you made it through."
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Valuing Education

Newquay County School opened at Edgcumbe Avenue in 1910. At that time the school
building stood out amongst open fields. The original building still remains there and is
now Newquay Junior Academy.The school motto of the County School was Proba Tene
(Hold Fast). It was said to have been chosen because of the time it took pupils from the
surrounding countryside to reach the school. Faced with challenges and obstacles to
accessing education, pupils were urged t

Proba Tene was adopted as a school motto by Newquay Tretherras secondary school
when it opened in 1954. As part of Cornwall Education Learning Trust, Newquay Primary
Academy shares both a site and an educational approach and vision with Tretherras. We
felt it was fitting to demonstrate our joined -up approach by adopting the same motto.
And although the challenges and obstacles for our pupils may have changed, we

believe this motto is as relevant today as it was in the Edwardian era.

Valuing Community

Located on Cornwall s Atlantic Coast, New
pays homage to a long tradition of seafaring. Until the end of the 19th century, the

port was famous for pilchards. Perched on the cliff top above Newquay harbour is a

Hu e r , shought to date back to the 14th century. Upon spotting a shoal of

pilchards the huer would alert the town with cries of 'Hevva, Hevva!' ("Here they are!")
whereupon the townsfolk would drop everything to rush down to the harbour to

launch the fleet and prepare to land and prepare the tons of fish together. The values

of co-operation and working together for the common good have long been

embedded in our community.

We value our strong Cornish heritage and culture. Newquay
Primary Academy pupils are proud ambassadors for our
school and our values, both historic and present. Our pupils
are given a strong moral compass. They are taught to
understand the importance of community cohesion and
making a positive contribution to our unique community.



A

<
S .
%




HOLD FAST to what you know is right

Integrity

Newquay Primary Academy pupils are given a strong moral compass. They
understand right from wrong and have the strength and confidence to follow their
moral and ethical convictions. They do the right thing, even when no one is there
to watch or listen. They listen to their inner voice and do what is right. They stand
their ground and ride the storm out when the voice of others telling them to do
the wrong thing is loud and persuasive.

HOLD FAST to your own uniqueness

Respect

Newquay Primary Academy pupils know that we are all created equal, but unique.
They acknowledge and value differences in cultures, strengths, abilities and
learning styles. They undestand that lack of confidence and self-belief stems from
the idea that we need to be something more to be who we are. They believe that
the capacity, energy and power to be and do everything we want is already in each
of us. As they face the storm, they hold fast to who they are, celebrate their own
wonderful individuality and respect the right of others to do the same.

HOLD FAST and donot be afr

Resilience

Newquay Primary Academy pupils know that life is full of adversity and challenge.
They also know that learning from failure is what leads to innovation and eventual
success. A growth mindset enables them to thrive d academically and personally. It
brings perspective and enables them to bounce forward in life. When the seas of
life get stormy, no matter how strong the storm, they know that this too shall pass,
they hold fast to what is right and keep going with grit and determination.



HOLD FAST and work with your crew

Empathy

Newquay Primary Academy pupils connect with each other and understand and
share in our humanity. They allow each other to be truly heard and listened to.
They al ways |l ook for the best in othel
shoesd an dpasshudgemedt®an ake assumptions. They always act and
behave with compassion. When the storm comes, they do what they need to do

to help their crewmates because they know that putting your team before yourself

is the ability that makes us truly human.

HOLD FAST and then reflect on your journey

Reflection

Newquay Primary Academy pupils know that self-reflection brings learning to life.
Reflective practice helps them find relevancy and meaning in their lessons and
make connections between their learning experiences and reatlife situations. This
helps them to achieve in school. When the storm has passed, they consciously
think about their experiences, actions, feelings, and responses, and then ask
themselves questions about what they did, how they did it, what they learnt from
doing it d and how they could do it better next time.

oLife can only be understo
|l i ved forwards. é SBren Kie




Our School Ethos

Our mission at Newquay Primary Academyis to promote an aspirational school
ethos underpinned by human values based on valuing our self, each other, and our
environment.

Our aim is to ensure that every child achieves their potential by promoting a school
ethos underpinned by core human values such as respect, justice, integrity,
harmony, trust and honesty. These values support the development of the whole
child as a reflective learner within a calm, caring, happy and purposeful atmosghere.

What is Values-based Education?

Values -based education is an approach to teaching that empowers schools to
underpin their life and curriculum with universal positive human values. It is proven
to create a strong learning environment that enhances academic achievement and
has a profound impact on learners, schools and on the wider community.

A positive learning environment is achieved through the positive values modelled
by staff throughout the school. It quickly liberates both teachers and pupils from
the stress of confrontational relationships, which frees up substantial teaching and
learning time. It provides social capacity to pupils, equipping them with social and
relationship skills, intelligences and attitudes to succeed at school and throughout
their lives.

The wider long-term impact is seen on families and communities. A valuesbased
education emphasises the centrality of all people in society. Learning about values
creates a culture of altruism, compassion and justiced which offers an alternative to
one based on money and profit.

We believe we are at the foothills of a new era of
education, one which is more in tune with our young
learners, with their needs and with the needs of society
for a sustainable, compassionate and peaceful future.
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At Newquay Primary Academy we are luck
coast. Newquay has been at the heart of UK surfing for half a century. Right on our
doorstep we have the unspoilt beaches of Porth, Lusty Glaze, Tolcarne, Great
Western, Fi stral and Crantock. A stoneds
with its Huer&6s Hut, originally built
mining boom of the 18th and 19th centuries. Just down the road are the salt
marshes of the Gamel estuary which is an important habitat area earmarked for
protection within a Marine Conservation Zone. We are also located within walking
distance of Newquay Sports Centre, Newquay Zoo, the Blue Reef Aquarium, the
Celtic Barrowfields and Trenance Botatical Gardens.

The Gift of Childhood

With so many opportunities for outdoor learning, nature play and physical activity,
at Newquay Primary Academy our curriculum is not only enriched with experiences
to deepen e ac bndestandingl lBusalsave promdte healthy living for
life. Our pupils take part in a wide range of multi -day expeditions, woodland and
coastal learning, youth and community activity courses, school residential trips,
outdoor and adventure sports coaching, and sail training experiences.

As parents we want to give our children the gift of a safe, happy childhood filled

with fun, adventure and wonder. Outdoor learning at Newquay Primary Academy
involves discovery, experimentation, learning about and connecting to the natural
world, and engaging in environmental and adventure activities. Outdoor learning
has power ful and positive impacts on ¢
It provides opportunities for children to develop a sense of wonder and curiosi ty
about the world around them. It also provides opportunities for us to teach them
about environmental issues on local and global scales and in meaningful ways.

Our pupils are confident and grounded, with a strong
sense of place and a lifelong curiosity about the world
around them.
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Healthy Living for Life

Our curriculum is not only enriched with experiences to deepene a ¢ h  owbrid |
understanding, but also to promote healthy living for life. There is a strong
emphasis on Sport, Healthy Living and Wellbeing.

Our targets for these areasare:

il

90% of all pupils will be achieving or surpassing agerelated
expectation in Physical Education.

100% of pupils will participate in two hours of extra -curricular
activity per week.

100% of pupils will eat a healthy lunch (either as a packed or school
lunch).

Using the responses to pupil and parent questionnaires and
interviews, all pupils and parents will respond positively to questions
regarding their emo tional health and wellbeing .

By the end of Year 3 all pupils will have participated in three
adventurous outdoor learning activities, working with Newquay
Tretherras Duke of Edinburgh Leaders

By the end of Year § all pupils will have participated in a residential
activity (e.g. school camp) and have acted as a Junior Sports Leader
Outdoor Explorer and/or Healthy Living Ambassador.

At Newquay Primary Academy we strive for the best
for each of our pupils. We want them to achieve in all
curriculum areas, but also to feel excited by learning
and the journey of life they have just begun. We know
that children cannot achieve their best without feeling
their best.






Shared Site Shared Approach

Newquay Primary Academy is on the same site as Newquay Tretherras secondary
school. Our shared educational ethos supports children and young people from age
3-18 and provides consistently high expectations for all. Excellent communication
between our staff means that our pupils make rapid progress as they move through
each phase of their education, avoiding the usual performance dips and gaps at key
transition points.

Both schools are part of Cornwall Education Learning Trust (CELT). CELT is a large,

Multi - Academy Trust comprising schools across mid Cornwall which include

Cor nwal | 0 s18 Seaondpry Acaderhyl(Newquay Tretherras, rated Good and
previously Outstandi ng)lJuniordcademy(Mewquayl 6 s
Junior Academy, rated Outstanding twice). Both these Newquay schools are popular
and consistently oversubscribed.

Raising Standards for our Pupils

For our pupils, the benefits of our shared approach are huge. Opportunities are also
offered for p rimary pupils to learn in specialist facilities, including science and
technology rooms, not accessible to most primary school pupils. Student-to-student
mentoring, the provision of excellent role models for younger students, leadership
and mentoring opportunities to develop confidence, resilience and character, the
facility to offer in -house work experience and an overwhelming sense of @mmunity
and family are all prevalent across both our schools.

Raising Standardsfor our Teachers

For staff, there are opportunities to share best practice. Crossphase lesson
observations create opportunities to learn from one another. Curricula are discussed
and reviewed with skills-based learning considered, in addition to knowledge and
content. The implementation of one assessment process enhances the quality of
data collected, offering improved tracking and monitoring for all students.
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Our brand new school is co-located with Newquay Tretherras secondary school and is within walking distance of
Newquayo6s S ptleertowrs cerre ant weaches Newquay Primary Academy pupils benefit from a broad
range of specialist facilities for teaching and learning, sport and leisure, not accessible to most primary school pupils.



Effective Leadership

Newquay Primary Academy is part of Cornwall Education Learning Trust (CELT). This
means we are part of a team which knows the Newquay area well and has the
strategies, capacity and track record required to overcomeo ur communi t
particular educational challenges. Standards across CELT are monitored by the Trust
Lead. CELTacademies achieve results well above nationalaverages

Newquay Primary Academy is led by our Executive Headteacher, who is accountable
to the CELTTrust Lead. Our Head of School is responsible for the operational dayto-
day running of our academy and reports to the Executive Headteacher.A strong
Senior Leadership Team includes three Raising Standards andransition Leaders
who are responsible for pupil outcomes and monitoring standards.

Outstanding Teaching and Learning

Our curriculum follows the National Curriculum. It is designed around the needs of
our pupils and the rigorous demands of the primary and secondary assessment
frameworks. The teaching of English and Mathematics is designed uniquely around
the needs of every child; every pupil will secure firm foundation s in the basics during
their Reception year.

Our Head of School ensures there is a strong focus throughout on Quality First
Teaching with targeted intervention in the basics for pupils who fail to meet the
expected standard, or who face significant barriers.

Strong Foundations: Behaviour and Attendance

At Newquay Primary Academy we insist on good order and behaviour at all times.
We are a valueshbased school. Our staff work hard to establish positive working
relationships with the children in their care. This ensures that we can ensurea caring,
supportive and stimulating school environment with outstanding teaching .

One of the most important things every child can do to achieve in school is also one
of the most basic: attend school every day on time. We have a strong culture of
praise and reward linked to outstanding attendance. Our Parent Support Adviser
leads our strategy for engaging harder to reach parents, visiting homes and assising
in breaking down individual barriers to attendance.




At Newquay Primary Academy w e help develop lively enquiring
minds, with the ability to question and argue rationally, based on
respect for the opinions and views of others.



